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ABSTRACT

The objectives of this research were : 1) to study of concept, development
theory of The Development Of Management Of The Summer Novice Ordination
Project In The Sangha Administration Area 9, 2) to analysis study of general
conditional of The Development Of Management Of The Summer Novice Ordination
Project In The Sangha Administration Area 9 3) to propose The Development Of
Management Of The Summer Novice Ordination Project In The Sangha Administration
Area 9

Methodology was the mixed methods by qualitative and quantitative
researches. by In-depth Interview from the given important information of
25 monks/persons to calculate introduction of development model before present
to Focus Group Discussion before lead the information into Quantitative Research
that using Qualitative Research from the sample group of 317 monks/persons by
Simple Random Sampling, collected the data by using the questionnaires

The research results found that

1. The theory administration is both a science and an art, a field that is
organized as a systematic that is principles, rules and a reliable theory arising from
the scientific research for the benefit of the administration with this characteristic, the
administration is a social science belonging to the same psychology, sociology and
political science, but considered the administration in the operations that requires
knowledge, ability, experience and skills of each administrators whom will work to
achieve this goal that is application of knowledge, principles and theories to deploy
on operations proper to the situation and the environment. The administration is
operating to achieving determined goals or objectives based on various factors such

as Man, Money, Material and Method is the devices in operations management, is the
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responsibility of the group leader would need to manage the resources, both as a
person and an object could be compatible to work together as an effective
organization and at the same time need to manage the organization relative to the
external environment optimally.

2. The general conditional for The Summer Novice Ordination Project in the
Sangha Administration Area 9 found that the context is training model has provided
training the monk trainers to be a project that provides services to society especially
to the community. The input factor is the complete achieved project under the
inputs factors or available resources such as budget, lecturers, and guests.
Determined method conforms to the preset objectives in procedures is the
supervisor whom training individually or the group have operate accordance policies.
Product roadmap is a correlative standard that determined and pre-defined means
cause of what happening based on context report or environment, the input factor
and participation procedure processes together is success.

3. The Development Of Management Of The Summer Novice Ordination
Project In The Sangha Administration Area 9 found that Planning is the project is a
Chief monk of an administrative division Region 9 has been known to promote and
support the preparation of the project by planning is the first step that the project
administrator or the related to do. The Organizing is the section preparing as a step
to provide concept, working period, co-ordination with other sections and operation
mechanical that would lead to effective performance of the Directing is a command
of anyone or any unit. If have some difficulties or have something need to solve and
make a, Controlling is to take control also includes the preparation of a report on
the progress of project implementation, evaluation and implementation of the plan
as well. That how affect, what about some obstacles revised and how to update or

how to solve. Controlling must be in any steps of operation.



